Restorative Group Conferencing – a Pre-Adjudication Diversion Service
Catholic Charities is partnering with Restorative Justice Oakland Youth (RJOY) and the Restorative Justice Task Force of Alameda County, chaired by Judge Gail Bereola, to implement a pre-adjudication diversion demonstration project designed to enable youthful offenders to understand and repair the harm done by their offense, rehabilitate and connect them with supportive communities, and keep them out of the traditional juvenile justice system.  This collaborative project is being implemented in partnership with the Juvenile Desk of the Oakland and Hayward Police Departments, the Juvenile Court – Judge Bereola, Alameda County Probation, and the District Attorney’s Office.  
As the Presiding Judge of the Juvenile Court, Judge Bereola is identifying and approving the offenses for which youth may be diverted to this project.  These offenses will in general involve a victim and may include offenses such as muggings, fights, robbery, vandalism, etc. Juvenile Officers will have the option of referring offenders who acknowledge guilt directly to the Diversion Project. Project staff, trained to facilitate Restorative Group Conferences, will then meet with the victim, offender and family, and other involved partners to assess the feasibility of and design the Restorative Group Conference (RGC).  
The purpose of this project is to demonstrate the efficacy of restorative justice practices as an alternate to the current punishment-oriented juvenile justice system.  This restorative justice process is designed to encourage accountability and personal responsibility, address the interests of victims, seek to strengthen the family and family group of the youthful offender, and promote the development of the young offender with family and community.
Referral to the Diversion Project

Youth will be referred for Restorative Group Conferencing by the Oakland and Hayward Police Departments, the Juvenile Court, Probation or the District Attorney’s Office. To be accepted for conferencing, the young person must be willing to take responsibility for the harm that was caused by the offense. Those who will to claim innocence must go through the traditional juvenile justice process.  

 What is a restorative group conference? 
A Restorative Group Conference (RGC) – also known as a Family Group Conference (FGC) –is a formal meeting for the young offender, members of the young offender’s family group, and the victim to decide how the young offender can be held accountable and encouraged to take responsibility for his/her behavior. The focus of youth justice is putting right the wrong, not punishment, and rehabilitating the young offender.

Other people, such as the police, probation officer, social worker, friends, members of the victim’s family, and a youth advocate also may participate in the conference.  


What does the RGC have to achieve? 
The Restorative Group Conference discusses the issues and harms caused, explores options for restitution and rehabilitation, and reaches agreement on recommendations for a plan of action which ensures that:

· The young offender is held accountable and accepts responsibility for the offending behavior

· The interests of the victim are addressed and the matter put right as much as possible

· The rehabilitation and strengthening needs of the offender and his/her family are addressed and strategies are established to strengthen the family and family group of the young offender. 
Decisions are made by consensus. The victim, the offender, the offender’s family, and the police have the right to agree or disagree with the decisions and the process must continue until a consensus agreement is reached. If consensus cannot be reached the Coordinator may reconvene and continue the conference with additional resource support, or the offender may exit the Diversion project and proceed through the customary juvenile justice process.

Once the plan is established, the RGC coordinator maintains contact with the offender and those involved in the offender’s fulfillment of the plan, monitoring progress and intervening as needed until the offender has met/completed all obligations.  Upon successful completion of the plan, the Coordinator notifies the Police Department and all charges are dropped and the youth’s record is expunged.


Conference participants: Who attends the RGC? 
People who may attend the youth justice RGC are: 

· Offenders and their families, including extended family

· Victims or victim representatives and supporters.  Victim surrogates may be identified and asked to attend in those instances in which the victim chooses not to participate.

· Police Representative – Juvenile Officers

· Social workers, probation officers, or other youth-serving professionals may attend 

· at the request of the young offender’s family, 

· if the agency has legal oversight (as in foster care) or supervision of the offender

· As required to give support to the young offender

· Information givers:  Persons with special information regarding the offender may attend relevant parts of the Conference.  This may include community, school, or church representatives, or previous service providers.  

· Other care-givers or persons of influence with the offender such as a coach or mentor 

· The RGC Coordinator

· Representatives of agencies and organizations that may be able to offer resources or other forms of support to the young offender may also be invited to attend.

Other people with special information may attend as necessary, such as a mental health counselor, or specialist such as an alcohol and drug counselor. These people are there to give advice, not to make decisions.

